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QUESTIONS WE NEED TO ANSWER:

· What is wrong when you hear a student ask the same question to a teacher over and over again?

· How do you contact and work with parents?

· How do you avoid personalizing behavior of students?

· How does "effective teaching" reduce the occurrence of misbehavior?

· What type of non-verbal intervention is effective?

· How do you know when outside assistance is necessary?

· What techniques are ineffective in controlling behavior?

INEFFECTIVE METHODS OF DISCIPLINE

· Scolding
· Lecturing

· Public Apology 
· Arguing

· Corporal Punishment
ESSENCE OF DISCIPLINE

To punish a child is to arouse resentment and to make him uneducable. The essence of discipline is finding effective alternatives which leaves the child's dignity intact, teaches him how he has violated another's rights, and motivates him to do better.

Teacher and Child by Haim Ginott

PREVENTING

DISCIPLINE PROBLEMS

1. Help each student to feel unique, important and worthwhile.

2. Make the school experience more interesting, challenging, and useful.

3. Adopt rules which are necessary, fair, simple, and flexible.

4. Involve parents and students in significant decisions.

5. Maintain an effective security system.

6. Avoid negative history.

If you want to have effective discipline, be sure to:

1.
Say what you really mean.

2.
Attack the behavior, not the student.

3.
Treat students with respect.

4.
Insist on students treating you with respect.

5.
Involve parents whenever possible.

6.
Be consistent!

7.
Document!

8.
Avoid emotional discipline, scolding, lecturing, sarcasm, and public apologies.

9.
Let students know what you expect.

10.
Expect appropriate behavior.

11.
Praise students whenever possible.

12.
Look for the best in each student.

13.
Communicate!

14.
Take as much time to send home positive notes and make positive phone calls as you do negative ones.

EFFECTIVE DISCIPLINE

REQUIRES A PLAN

1.
Have a seating chart

2.
Learn the names of all students as soon as possible

3.
Decide on some basic rules and standards for your class

4.
Decide on consequences for not following the rules

5.
Decide on rewards for following the rules

Listen!
What are you Saying?

Put yourself in the place of these 5tuclent5 who hear the following: 
How would you react?

· If you don't do these problems in the next 15 minutes, you're staying after school to finish them.

· How many times do I have to tell you before you get the message?

· You do that one more time and I'm sending you to the office!

· I'll bet you'll think twice before you do something stupid like that again!
(Is it okay if I think twice?)

· You should know better!

· I can see you're out of your seat for the 100th time! 
(Boy, are you observant!)
· It is about time you start doing your work! 
· You are really acting like a jerk!

· That sure was dumb! • You are so immature!

REASONS WHY

STUDENTS MISBEHAVE

1. Powerless

2. Unclear limits 
3. Boredom

4. Revenge 
5. Inadequacy 
6. Attention

EFFECTIVE DISCIPLINE MEANS....

1.
Let students know what you need in order to run your classroom.

2.
Provide instruction at levels in which success is reachable.

3.
Listen to what students are thinking and feeling.

4.
Use humor.

5.
Vary your style of presentation.

6.
Offer choices.

7.
Have high expectations.

S.
Involve students in significant decision-making.

9.
Enforce your rules: firmly, consistently, and impersonally.

10.
Be responsible for yourself, and allow kids to take responsibility for themselves.

11.
Start fresh every day.

Lee and Marlene Canter developed the following criteria to assist you in accurately analyzing both your strengths and weaknesses in relation to your ability to get your needs met:

1. 
HOW EFFECTIVELY DD YOU COMMUNICATE YOUR WANTS AND NEEDS TO YOUR STUDENTS?

2.
HOW EFFECTIVELY DO YOU VERBALLY ASSERT YOURSELF?
3.
HOW EFFECTIVELY DO YOU ASSERTIVELY FOLLOW THROUGH ON YOUR VERBAL RESPONSES?

4.
HOW EFFECTIVELY DO YOU PLAN HOW YOU’LL .DEAL WITH THE BEHAVIOR OF YOUR STUDENTS.

WHY IS SELF-ESTEEM IMPORTANT?

Overwhelming evidence indicates that self-esteem is the single most important factor determining whether a student (or anyone else) will become a successful, loving, happy person or an unhappy, cruel, failing person.

HOW TO BUILD SELF-ESTEEM

· giving a person attention

· letting a person own his/her feelings

· building trust in the relationship

· avoid giving mixed messages

· accepting an individual as he/sloe is

· letting a person know he/she is being cherished

· giving a person empathy

William Glasser says in order to have effective discipline, a school must be a good place to be….a place where students:

1.
KNOW THE RULES

2.
AGREE WITH THE RULES

3.
CAN MAKE AND CHANGE THE RULES

4.
KNOW WHAT WILL HAPPEN WHEN THEY BREAK THE RULES

William Glasser suggests that educators should ask themselves:

· WHAT AM I DOING NOW? 
· IS IT WORKING?

· IF IT ISN'T WORKING, WHY KEEP DOING IT?

Don't be afraid to make a decision to try something different.

IF YOU ALWAYS DO WHAT YOU'VE ALWAYS DONE...

THEN YOU'LL ALWAYS GET WHAT YOU'VE ALWAYS GOT!

What do I hear teachers saying?

· "I need to stop ignoring inappropriate behavior."

· "I have to stop arguing with students."

· "I need to stop telling them over and over again what I want. I must follow through.'

· "I have to intervene before things get out of hand."

· "I must stop sounding like a drill instructor.'

· “I need to be consistent."

“THOU SHALT NOT MAKE A DEMAND THOU ART NOT PREPAREST TO FOLLOW THROUGH UPON."

Commandment of "Assertive Discipline"

The Sorg Philosophy of Discipline is based on:

RESPECT
You must be......

· Role Model
· Enthusiastic

· Sensitive

· Prepared

· Expect good behavior

· Consistent

· Tell students what you need

Contact Parents....

Include parents and ask for their help. 
When you contact parents make sure:

· You speak positively and clearly, stressing the fact that you know that the parents are equally concerned and will want to work with you in resolving the problem with their child.

· Stay on track (broken record, requesting exactly what you want from them, and be specific about the problem behavior. "He needs to know that he can't..."

· Have times and dates ready so that you know when you can meet with them.

· Don't get defensive, be hostile, or blame the parent. Don't apologize for bothering the parent

· Don't minimize the problem. (I probably shouldn't have called, etc.")

· Don't minimize the consequences of the behavior. (" I don't know what will happen if she continues," say, "She will fail my course if it continues."

· Language is important. Communicate your concern. "I am concerned about John." 'I want to help."

· Have the facts ready before you meet or call.

1.
The inappropriate behavior. 
(have available all documentation records)
2.
What you did and said.

3.
What you want from the parents.

4.
Times and dates that you can meet.

from How to Deal With Discipline Problems in the Schools
by Michael R. Valentine, Ph.D.

HUMAN RELATIONS

The six most important words in the English language are:

I was wrong. Let's talk.

The five most important words:
You did an excellent job!

The four most important words:

What do you think?

The three most important words:
Can I help?

The two most important words:
Thank you!

The least important word:
I

from Plant Printer Magazine, 1993

DISCIPLINE PLAN

Mrs. Sorg

When in my classroom, students must comply with the following riles: Class Rules

1.
FOLLOW DIRECTIONS THE FIRST TIME THEY ARE GIVEN.

2.
RAISE HAND AND WATT TO BE RECOGNIZED BEFORE SPEAKLNG.

3.
USE APPROPRIATE LANGUAGE.
Appropriate language does not include swear words, putdowns, or loud tone of voice.

4.
KEEP HANDS, FEET, AND OBJECTS TO YOURSELF.

5.
BE IN YOUR SEAT WITH ALL YOUR MATERIALS WHEN THE BELL RINGS. The school policy requires the teacher to send a student's name to the office if he/she has more than two “lates” to class. The student will be assigned one detention for every late to class after the two allowed. The student is expected to come to class with pencil, notebook, textbook, etc. Passes to lockers for the above materials will not be issued.

... If a student breaks a rule, the following consequences will occur: 
Consequences

1.
First offense - WARNING

2.
Second offense - REMAIN AFTER CLASS 
3.
Third offense ... DETENTION

4.
Fourth offense - PARENTAL CONTACT

5.
Fifth offense - REMOVE FROM CLASS

*Severe disruptions will immediately advance to the fifth level.

Included in this plan are ways to positively reinforce appropriate behavior.

DISCIPLINE

Discipline is basically a matter of respect and requires an understanding of the situation by everyone involved. We must be aware of the individual differences of children. Every child is an individual and must be treated as such. Approaches that have succeeded with certain groups could possibly fail with others.

In the classroom and school, teachers should work toward developing respect... respect for themselves as well as others. This respect must be mutual.

Children should clearly understand what is expected of them and teachers should hold them accountable for these expectations, and help them accept responsibility for their behavior. The two basic things we want from children are: to accept authority at the appropriate time and to become self-disciplined. Children need to know they have a choice: to behave or not to behave. However, choosing not to behave requires that they accept the consequences of that choice.

Share your enthusiasm with them and recognize, and support positive behavior. Discipline applied unemotionally suggests that it is not personal and does not reflect your feelings for that child. If you confront a child in front of his/her peers, you will only escalate the problem.

Teachers can have a positive influence on the behavior of their students. If they are assertive, they can "take charge" of their classrooms in a firm, yet positive manner. This approach advocates the need for teachers to set firm, consistent limits, while at the same time remaining cognizant of the students' needs for understanding, warmth, and encouragement.
EFFECTIVE TEACHERS DO MANY OF THE FOLLOWING THINGS......

HOW TO PREVENT
DISCIPLINE PROBLEMS

· Give students positive attention 

· Let them own their own feelings 

· Avoid giving mixed messages.

· Remember that the only behavior you can change is your own.

· Treat students with respect and accept nothing less in return.

· Give positive feedback whenever possible.

· Involve students as decision makers & problem, solvers.

· Use effective instructional techniques

· Let students know what you expect of them.

· Expect the best!

· Know and use effective motivational techniques.

· Enforce your classroom rules: firmly, consistently, and impersonally

· Encourage students to be responsible for themselves.

· Attack the behavior, not the student.

· Involve parents whenever possible.

· Give students your course syllabus on the first day of class.

· Have high expectations

INFLUENCING POSITIVE BEHAVIOR

· Cannot force a student to behave; you can only influence the change.

· Change your behavior.

· Higher probability of influencing change if you use your professional knowledge base.

· Have you treated a student in a way that you would find offensive, if you were treated that way?

· Understand why students are behaving a certain way.

WHAT DO YOU EXPECT IN TERMS OF BEHAVIOR?

· --when lecturing

· --in class discussions --when working in groups 
· --when moving from one activity to another 
· --at the end of a class

· --when the bell rings

CONTACTING PARENTS

· Speak positively, stressing the fact that you are concerned about their child and that you would like their help to solve the problem.

· Stay on track. Use the broken record method by requesting exactly what you want from them, and be specific about the problem behavior. "He needs to stop..."

· Have times and dates ready so that you know when you can meet with them.

· Don’t get defensive, be hostile, or blame the parent.

· Don't minimize the problem.

· Don't minimize the consequences of the behavior. Communicate your concern for their child.

· Have all documentation ready before you call.

HOW EFFECTIVE ARE YOU IN THE CLASSROOM?

· How effectively do you communicate your wants and needs to your students?

· How effectively do you assert yourself?

· What is your knowledge of child development and growth?

· How strong are your human relation's skills?

· What is your knowledge of effective instructional

· strategies?

· What is your knowledge of learning styles?

· When should you ask for help with a student?

· When do you contact parents?

· How do you motivate students?

· What techniques are effective in controlling classroom behavior?

AVOID THE FOLLOWING:

Yelling
Scolding
Lecturing
Sarcasm

Corporal Punishment
Forced Apologies

